MAXIMIZING SUBCONTRACTING
OPPORTUNITIES

« Promote the Mission/Focus of the « Showcase Large & Small Business
U.S. EPA Contractors
« Emphasize the Importance of  Create an Appreciation for Teaming
Subcontracting Relationships Relationships
« Encourage Networking  Share Information, Processes &
Procedures

e Share Success Stories of Large & o _
Small Businesses  Maintain or Establish Open

Communication

 Assure that Socio-Economic Goal
Attainment is Important  Create a Larger Contractor

Community of Capable Businesses

 Raise the Conscience Level of All o _ _
Stakeholders  Maintain/Create Viable Partnerships



